Table of Contents

CHAPTER 1: Ancient Roots
The Beginning of Organized Governments and the Chaldean-Babylonian Empire ..................
Business and Pay Practices Among Other Ancient Peoples ....... ... ... .. ... .. ... . ...
The Roman Army Paymaster and Pay Process . ....... . oo i
The Origins of Metallic and Paper Money ............o i i
A Slow Evolutionary Process ... ..........oiiiiiii
Reference SOULCES . ..ottt e e e e

CHAPTER 2: European and British Heritage

EBuropean Heritage .. .. ..o i

British Hetltage . . .. ..o oo
The Linkage Between “Pipe Roll” and “Payroll” ...... ... . ... ...
The Origin of Key Payroll-Related Words ........ .. ... i i i i
The First British Army Paymasters and Paymaster Generals ............ ... .. ..
“Right Honorable” Richard Rigby, Paymaster General of the British Forces During the

American Revolution .. ... ... ..
Sir Edmund Burke, Paymaster General, Brings Reform ........ ... ... ...
The Structure of the Paymaster General’s Office in 1775 ... .. ... . i i,
The Eighteenth Century British Military Pay Process ............. . ... .. ... .o ...,
Possible Origins of Grossand Net Pay ........ .. i e
Paying in Different Currencies — What Currency to Pay the Troopsin? ......................
Padding the Payroll Through the Use of “Warrant Men” — An Early Ghost Employee? .........
Advice to the British Military Paymaster — On the Lighter Side .................... .. ... ...
Britain and the Beginning of Its Industrial Revolution .............. ... ... o iiiiiiia..
The Birth of the Corporation .......... ...t
New Production Methods and the Birth of the Supervisor and Manager Role .................
Poor Working Conditions Bring About Legislative and Social Change ........................
The Origin of the Minimum Wage ...ttt
The Origin of Welfare Programs .. ........... i
The Origin of Termination Laws — Responsibilities of Employer and Rights
of Employee ... ...

The Origin and Evolution of British Employer and Employee Income Tax ..................
British Description of Mid-Nineteenth Century “Pay-Day at the Works”. .............. ... ..
Reference SOULCES . ..ottt e

CHAPTER 3: The Colonial and Pre-Revolutionary Period
The Virginia Company ALTIVES ... ...ttt ittt
The Barter Bookkeeping System .. ... o
Workers and Pay Processes of the Early to Mid Colonial Period .. ........................... ...
Early Industries . ... ...t
Early Industry Pay Processes of the Colonial Petiod ......... .. ... o ...
Reference SOULCES . ..ottt e e e e

CHAPTER 4: The Revolutionary Period and the Paymasters of the Continental Army
Revolutionary War Bonds Issued for Raising a Company in the Continental Army .................
Continental Army Establishes Paymaster General Position ............. ... ..o ..
James Warren Appointed First Paymaster General .......... ... ... . .. i i i
William Palfrey Becomes the Second Paymaster General ......... ... ... ...,
Continental Army Pay Process Organized and Improved . ....... ... oo ool




The History of Payroll in the U.S.

Continental Army Cash Flow Problems .. ........ .. i e 18
“Red Tape” at Valley FOrge .. ... 19
Attempted Robbery of Continental Army Paymaster .............. ... ... 19
John Pierce, Paymaster General, Pays All Those Who Served in the Revolution ................... 20
Reference SOULCES .. ... .t 21

CHAPTER 5: Expanding Territories and the Old West

Meriwether Lewis — A Paymaster First, an Explorer Second! ......... ... . ... .. ... . ... 23
Senate Amends Army Paymaster Organizational Structure and Regulations . ................ ... ... 23
Nathan Towson — An Army Paymaster With Longlasting Impact .................. ... ... . ... 24
Purser Samuel Hambleton and Oliver H. Perry at the Battle of Lake Erie ......... ... ... ... ... 24
The Importance of Early Frontier Army Paymasters ...............o i, 24
The Funding of Early Army Payroll Accounts ............. ... 24
Early Frontier Army Payroll Processes ... ..ot e 24
Examples of Frontier Pay Delivery Hazards ........ ... ... .. .. . i 24
Military Escorts of Paymasters on the Santa Fe Trail ............ ... ... .. . i, 25
The Misfortunes of Paymaster Jeremiah Yellott Dashiell ......... ... ... ... .. o o oL, 25
Wells Fargo Used in California to Deliver the Payroll ............ . ... .. ... o i 26
Paymasters in the Arts, Science and Literature ... ...ttt 26

William Rich Hutton — Paymaster Clerk and Artist of Early California ...................... 26

Paymaster Jose Estrada — Perhaps the First American to Get Smallpox Vaccination ........... 26
Reference SOULCES ..ottt e 28

CHAPTER 6: Pre-Civil War Industries and Pay Processes

The Manufactuting ENvIFONMEnt .. .... ...ttt e 29
The Office EQVIFONMENT . ..ottt e 29
The Whaling and Merchants Industries and Pay Processes . ............. .. ... .. .. 29
Early Textile Pay Processes ... ... 31
Military Influence on Industry .. ... i 34
The Origin of “The Ghost Walks” ... ... . 34
Reference SOULCES . ..ottt e e e e 35

CHAPTER 7: Civil War Paymasters and Pay Processes

The Union Army’s Paymaster’s Manual .. ....... ... i 37
Internal Revenue Stamps Used to Partially Offset Military Costs . ............ ..., 37
Union Army Paymaster Generals . ... ... 38
Scope of Effort to Pay Federal Troops . ...ttt e 38
Scope of Effort to Pay Confederate Troops ...t 38
US. Army Paymasters in the Trenches ........ ... . . . i 38
U.S. Naval Paymasters and Pay Processes .. ... i i i 39
Paymasters in the Arts, Science and Literature . .. ...ttt i 39
Walt Whitman, Copyist in the Washington, D.C. Paymaster’s Office ........................ 39
Winslow Homer’s “Pay-Day in the Army of the Potomac” ................................ 40
A. Waud’s “Paying Off the Teamsters in the Army of the Potomac” .................. ... ... 40
Profiles of Civil War Paymasters . ... ... oottt 40
Assistant Paymaster Richard French Goodman, Aboard the USS Nightingale and
USS Miami . ... 40
Paymaster’s Clerk Ellsworth H. Hults Aboard the USS Galena .......................... ... 41
Paymaster William F. Keeler Aboard the USS Monitor ............oo i, 42
Assistant Paymaster Douglas French Forrest Aboard the CSS Rappahannock ................ 44
Paymaster George Foster Robinson Saves the Life of Secretary of State Seward .............. 44
Paymaster’s Steward John Swift Aboard the Silver Cloud .............. ... ... ... . . ... 45
Money During the Civil War ... ... o 45

Pay Discrepancies and Disputes . .......... i 45



Affrican-American Soldier’s Equal Pay Letter to Abraham Lincoln ............
Letters With References to Paymastersand Pay .......... ... ... ... oo ...
Confederate Paymasters and Pay Processes ......... ... ... oo,
Women Hired by U.S. Treasury . ...,
Reference SOUrces ..o

CHAPTER 8: The Post-Civil War Period
U.S. Army and Cavalry Paymasters and Pay Processes.......................
Elizabeth B. Custer, Wife of General Custetr .................c........
A Cavalryman Remembers Life With the Sixth and Paymasters and Paydays
Paymaster as Historic Figure of the Old West ........................
Paymaster as “Angel” . ...
Paymaster as “Collection Agent” ........ .ottt ..
Description of Paymaster’s Office, Paymaster’s Arrival and Pay Clerks . . ..
Stories and Folklore of Army and Cavalry Paymaster Escorts and Robberies
Paymasters in the Arts, Science and Literature ........................
Rufus F Zogbaum, Painter of Military Life .....................
Frederic S. Remington, Painter of the American West .............
Additional Paymaster Samuel C. Staples and His “Random Sketches”
Congress Authorizes U.S. Mail and Express Services to Deliver the Payroll
Early Railroad Paymasters and Pay Processes ............ ... ..
Paymasters and Pay Processes of the Central Pacific Railroad ...........
Paymasters and Pay Processes of the Union Pacific Railroad ............
The Paymaster’s Car at Promontory ................oiiiiniinn...
Pay Tickets . ..ot
“The Day the Eagle Screams” — Better Known as Payday ...............
Railroad Paymasters With Towns Named After Them ..................
David L. Gallup .. ...
James Madison Hanford .......... ... ... . . i
Paymasters and Pay Processes of the Early Industrial Era ...................
Overview of the Period ....... ... ... ... .
Establishment of the Factory System .............. .. ... .. .......
Small Firms Give Way to Giant Corporations ........................
Seeds for New Organizational Structures and Processes Are Planted .. ...
Rise of the “Welfare Company” . ...t ..
Beginning of Progressive Government .................ooueeiinnn....
Payment of Wages ....... .o
Work by Women and Children ............ ... ... ... ..
Maximum Work Days and Work Weeks ........................
Health and Safety . ... ... .
Time Keeping Methods of the Mid and Late Nineteenth Century ........
Factories Change Time Record Keeping From Units of Days to Hours . . .
Wage Calculation Tables and Aids ........... ... .. ... .. ... ..
Birth of the Time Recording Industry and the “Time Clock™............
Typewriters and Carbon Paper Come of Age ....... ...t
Women Become a Major Part of the Workforce ................... ...
Banking and Its Contributions to the Transition ......................
Origins of American Accounting Association ........................
Spanish-American War Army Paymasters .. ...t ...
Brigadier-General Francis S. Dodge, Paymaster General in the US. Army . .
Major John R. Lynch, Politician, Author and Paymaster in the Regular Army
Major Richard R. Wright, Educator, Banker and Paymaster in the
Spanish-American War . ...
Reference SOULCes . ...ttt

1able of Contents

iii



iv

The History of Payroll in the U.S.

CHAPTER 9: The Twentieth Century: The Pre-World War I Years

United States Manufacturers in 1900 . ... .. i
Images of the Office Environment and Office Worker of the Day .......................... ...
Arrival of Office Technology ....... ...
Scientific Management Picks Up MOMENtUM .. ..ottt i
Scovill Manufacturing — An Early Leader in Scientific Management and Timekeeping ..........
Scientific Management Applied to Payroll ......... ... ..
“Saving Time in Paying Men™ ... ... .

Advice on How to Avoid Mistakes in Paying Workers ........... ...t

Employee Badge Numbers Assigned ........... ...

Providing Change for the Payroll ....... ... ... .. .. . . . .

To Get the Payroll Through on Time . ...... ...t

Morte and More Companies Develop “Welfare Consciousness” ............ ... ..
The Nation Recognizes the Need for New Approaches to Unemployment .......................
The Personnel Department Emerges as a Distinct Function and Science ...................... ...
The Textile Industry and the Strikes of 1912 ... ... . o
Paymasters in the Arts, Science and LIiterature . .. ..ottt
Painting (“Pay-Day”) by J.C. Leyendecker ...... ... ... .. i
Extract From “The Jungle” by Upton Sinclair ........ .. ... . ... i i i
Extract From “The Long Day” by Dorothy Richardson ................... ... ... ... ...
Extract From “The Pay-Roll Clerk” by Adelaide Lund .......... ... ... oo,
Extract From “The Passing of the Pay-Car” by C.F Carter .................. .. ...
Form 1040 Is Introduced in 1913 . ..o o e
Reference SOUICEs . ... i

CHAPTER 10: World War I Paymasters and Pay Processes

Paymasters and Pay Processes in War-Related Industries — Payday at the Du Pont
Smokeless Powder Plant .. ... e
Army Pay Call 81
Purchase of Liberty Bonds Through Payroll Deduction Plans .............. .. ... oo oo,
More Soldiers and Fewer Workers Create Workforce Shortage ............. .. ... ... ... .. ...
Automation and Technology to the Rescue With Labor Saving Devices .. .................o0 ...
Wartime Tax Reporting — Vendors Design and Market Year-End Wage Reporting
008 . ot
Images of Paymasters and Pay Processes of the Day .............. .. ... ... ... . ...
Company Newsletters — an Early Vehicle for Communicating Payroll Information .................
American Cities Take Leadership Role in Improving the Payroll Process .........................
“Municipality Payrolls — Their Preparation, Certification, Audit and Payment,”
by G.M. MacAdam ... ...
New York City Payroll — “These Plans Saved $65,000 a Year” ........... . ... .. ....... ...
Less Work on Pay Day .. ... o
Large Cash Payrolls Create Growing Security Threat ....... .. ... ... ... . . i .
Concerns Over Fraud Increase With Larger Check Volumes ............ ... .. ... ... ... ..
Reference SOUICES .. ... i

CHAPTER 11: The Post-World War I Years

Contemporary Company Organizational Structures .......... ... ...ttt n....
Scientific Management Taken Very Setiously .. ... ... i
Vendor Products Emphasize Time, Labor, and Cost Control Advantages ........................
Putting the Payroll on an Automatic Basis .......... ... i
Pay Envelope Begins to Evolve Into Pay Statement With New Purpose . .............. ... .. ...
Henry Ford Speaks to the Value of Multiple Pay Days . ......... ... .. ... .. o i ...
Paymasters in the Arts, Science and Literature . .. ......ooo ittt

“Where Every Day Is Pay Day” by James H. Collins ............. ... ... ...



1able of Contents

Payday at the Factory Shop . .. ..o oot 98
The Ghost Has Become an Auditor . ..... ... ... i 98
Every Day Is Payday . ... ... 98
Importance of Punctuality ........... . 98
Machinery Is Essential for Large Payrolls ........... ... i 99
Overview of the Payroll Process ....... ... i 99
The Origin of Payroll Deduction Savings Plans ............. .. ... .. ... .. ... .. ... 100
Early Forms of Payroll Employee Stock Purchase Plans ........... ... L. 100
Description of Federal and State Income Tax Withholding Procedures . ............... ... .. 100
Auditor Routines for Confirming Payroll Accuracy ........... ... ... .. il 101
The Birth of Armed Security Services for Payroll Deliveries ............................. 101
Early Arguments for and Against Payment by Check ........... ... ... .. ... ... ....... 102
The Power of the Paymaster . ...... ...t i 103
Personnel Departments and Directors Are Added to Company Rosters ......................... 103
On the Lighter Side — Company Uses “Pay-Pan” to Shorten Payday Rush ....................... 104
Reference SOUCES . ..ot 105

CHAPTER 12: The Great Depression

Over Fifteen Million American Workers Lose Their Jobs ....... ... ..o o oot 107
Jobs Were Scarce and Workers Often Went Payless .. ... . ... o i i 107
The Thirty-Hour Wotkweek and the Debate Over a Minimum Houtly Wage .................... 107
The Payroll Office Environment of the Late Twenties and Early Thirties ....................... 108
Payroll Banditry Reaches Record Proportions ......... ... i 109
In Memory of a Shoe Factory Paymaster — Frederick A. Parmenter .............. ... ... ... ... 109
Armored Cars — A Partial Solution ...... ... ... 110
Profile of the Brink’s Express Company . ........ ...ttt 110
Early Initiatives on Check Versus Cash Payments ........ ... . ... .. ... .o i ... 112
The American Bankers Association and Their Payroll Check Plan (1927) ................... 112
The American Electric Railway Association (1928) ... ... ... i, 113
The Monthly Labor Review (1929) ... ... . . 113
The Illinois Chamber of Commerce Conducts SULVEY ............oiiiiiniiiinnonn.. 113
The National Crime Commission Report Triggers Country-wide Debate (1930) ............. 113
Payroll Disbursement Processes Begin to Change .................ooooii i i 114
Origin of On-Site Company Check Cashing Services ............. ... .o i, 114
First Evidence of Partial Outsourcing of Payrolls ........ .. ... . ... .. ... .. .. .... 114
Reference SOUCES ...t 115

CHAPTER 13: The Franklin Delano Roosevelt Era

The “New Deals” ..o e 117
The Social Secutity ACt . ... oottt 117
An Farly Debate Over Pay Envelope Messages . .......vitiiin i, 120
The Fair Labor Standards Act ...... ... 121
Laws on Pay Frequency ...... ... 122
World War IT ..o 122
Time Clocks and Workers Go on OVertime . ..........uvetiiun ittt 122
“Girl” Paymasters Step Forward ... ... o 123
Soldier’s Individual Pay Record ...... ... ... 123
Funding the War Efforts — The Sale of Defense Bonds via Payroll Deductions .............. 124
The Birth of the Federal “Pay-as-You-Go” Income Tax Program ......................... 126
Paymasters in the Arts, Science and Literature ... ..ot i e 127
Norman Rockwell Captures the Mood of the New Taxpayer .................. ... ... 128
Making It All Wotrk — The Technology of the Period ......... ... ... i i 128

Growing Importance of Forms and Forms Processing Equipment — Moore Business
2003 5’ o 1< 130




The History of Payroll in the U.S.

Examples of Employer Pay Processes of the Period ................ ... ... o 132
The City of Rochester, New York and Growing Numbers of Deductions .................. 132
The City of Austin, Texas and Centralizing Payroll Operations ........................... 133
The City of Bridgeport, Connecticut and the Use of Tabulating Robots to Lower Cost. ... ..... 133
The Ford Motor Company and Pay Disbursement Practices . ............... .. ... ... .... 134
Held Electric Accounting Company — Early Payroll Service Provider ...................... 135
Reference SOULCES . ...ttt e e e e e e 136

CHAPTER 14: The Post-World War II Years Through the Fifties

The Entrance of African-American Women Into the Office Environment ...................... 137
The Late Forties and Early Fifties Payroll Environment . ............ ... ... ... . ... .. 137
The Growing Impact of Fringe Benefits ...... ... ... i i 138
The Beginning of Local Income Tax Withholding by Payroll ......................... ... .. ... 138
State Revenue Departments Follow Suit—Slowly ....... ... ... . o i i 139
Professions in “Pay-Offs” Take Offl ... ... . . . 139
Paymasters, Inc. Opens Its Doors for Business in 1947 ........ . ... i, 139
Automatic Payrolls Incorporated — The Future ADP, Inc. — Begins Operations
in 1949 139
Continued Movement Toward Payment by Check .......... .. ... ... ... oo ... 140
A Railway Payroll Captured in Photos . ...... ... 141
The Mid-Fifties Payroll Environment ... ...ttt e 142
Electric Machines Are “Tn™ ... . i e e e 142
Teletype Machines and Early Piloting of Remote Check Printing . ......................... 143
The Late Fifties Payroll Environment . ........... i i 144
The Transition of the Computer From Science to Business ....................... ... .... 144
Signs of the TIMES .. ... o 145
Tactics to Promote Payment by Check and Eatly Forms of Payroll Direct Deposit ........... 146
Computers and State Income Taxes . ... ..ottt 147
Paymasters in the Arts, Science and Literature . ... ...ttt e 148
R EreNCE SOUICES . vt vttt ettt e e e e e e e 150

CHAPTER 15: The Sixties — The Advancement of Computer Technology

The Advancement of Computer Technology ........... ... i ... 151
Seeing the Possibilities . ... ... 151
Getting Potential Users Comfortable With Video Screens and Keyboards ....................... 151
Leveraging the COMPULET ... .ottt 153
The Growing Power of the Data Processing Department .............. .. ..o, 153
Movement From FORTRAN to COBOL to Lessen the Communication Problem ................ 153
Computer-Like Equipment Starts to Move Into the Office ........... .. ... .. ... .. ....... 153
Functions Like Payroll Served as Proving Grounds for Other Applications ...................... 154
Many Employers Migrated in Phases Using Service Bureaus .............. ... ... .. ... ... 154
A New Profession and a Shortage of Computer Programmers . .............oooviiiinaoio.. 154
Birth of Software Development COmpanies .. .........c.ououiiiiiiiiinnnniiiiiiiiiiio. 155
Other Office Tools of the Period .. ... ... i e e e 155
Traditional Solutions Continued to Provide Advantages ........... .. ... .. .. i, 155
Changes in Federal Tax Withholding Methods and the Implementation of Medicare .............. 156
Reference SOULCES ..ottt e e e e 157

CHAPTER 16: The Seventies — The Arrival of Mini and Microcomputers

Computers and Banking .......... . 159
The Establishment of NACHA and Electronic Payroll Direct Deposit ......................... 159
Smaller Computers Bring Computing Power to More Users More Cheaply ...................... 160
Intel Introduces “the Computer on a Chip” and Microcomputer Processing ..................... 161

New Computers Offer Stiff Competition . .............iiiuuiiiii i 162



1able of Contents

The Beginning of the Shift From Data Center to Office and Hardware to Software .............. 163
Contingency Planning and the Impact of Weather on Payrolls ..................... ... ... ... 164
Computers Couldn’t Beat the Holiday Payroll Blues ................ . ... ... ... oo ... 165
Reference SOUCES ... it 167

CHAPTER 17: The Eighties — Payroll Comes of Age

The Payroll Environment of the Early Eighties ......... .. ... ... .. . o .. 169
The American Payroll Association Is Created ......... ... .. .. i 169
Fred O’Boyle and the Rest of the Story — History Leading Up to the Birth of APA .............. 170
Payroll Survey of the Early Eighties . ...... ... 170
Technology Enables Centralization of Payroll Operations ............. ..., 173
Social Security and FLSA Celebrate Their 50th Anniversaries ................oiiinieinn.... 173
Social, Regulatory, and Tax Changes Push Payroll Forward ............... ... .. .. ... ... ... 173
The Tax Reform Act of 1986 .. ... i e e 173
Flexible Compensation and Benefit Programs Take Root ...................... ... ....... 174
Child Support Enforcement Through Mandatory Payroll Withholding ..................... 174
Sick Pay Taxation Rules Change ......... ... . i i 175
Use of Federal Supplemental Flat Tax Rate Allowed ................ ... ... .. ... ... 175
The Beginning of Magnetic Media Reporting .. ........... ... .. 175
Year-End Reporting Can Be a Full-Time Job . ... .. i e 175
The IRS “Audit” . ..ot 176
Banking Update ...... ... 176
Ending the “100 Years War” With Human Resources ......... .. ... . ... . ... i, 177
Vendors Begin to Offer Integrated Payroll and Human Resources Software ..................... 177
Growth of the Service Bureau Industry . ... o 179
The Birth of the Modern Time and Attendance Industry ........ ... ... o i, 179
Views and Perspectives on Payrolls of the Eighties ......... ... . ... .. ... . .. i 180
Greater Emphasis on Information Impacts the Work of Payroll .......................... 180
New Payroll Project-Related Roles Created ........... . ... .o i i 181
Payroll Roles Become More Technical ....... ... .. i i i 181
Payroll Managers Speak Out on the Challenges of the Eighties ........................ ... 182
On the Lighter Side — Through the Eyes of Payroll Managers With a Sense of Humor ............ 182
Sam McLaughlin and “A Computer With a Mind of Its Own” . ......... ... ... 182
Howard Freedman and “The Many Hats a Payroll Professional Wears in a Day” ............. 182
End of a Decade — and Payroll Comes of Age ......... it 183
Reference Sources ... ... o 185

CHAPTER 18: The Nineties — Leaping Toward the New Millennium

The Payroll Environment of the NINeties ... ........ ..o, 187
Major Trends and Issues of the 1990s . ... ... .. 187
Focus on Total Quality Management .. ............uiiuniiinniineneiiieeenen. 187
Businesses Begin to Look at End-to-End Processes ............ ... ... 187
Downsizing and Its Cousin “Rightsizing” ...... ... ... ... . i i 187
Shared Service Centers Seen by Many as THE Solution ................. ... .. ....... 188
Haunted by the Past — the Y2K Problem ........ ... ... i 188

A Continuous Stream of Acquisitions and Mergers . ..., 188
Movement Away From Paper ..... ... ... 188
Government Lends Support for Electronic Filing and Reporting . .................... 188
Employers and Employees Embrace Direct Deposit .................... o o ... 189

Electronic Pay Statements Begin to Replace Paper .............. .. ... ... ... .. 189
Expanding Beyond Domestic Boundaties . ........... ... .. i i 189
Banking Community Moves to Support Cross-Border Payments ..................... 189
Employers Begin to Adopt Global Payroll Models ............... ... ... ... ... .. 190

Professional Employer Organizations (PEOs) Arrive .......... ... o it 190



viii

The History of Payroll in the U.S.

Technological Wonders to Behold! . ....... ... . 190

An Avalanche of Vendor Payroll-Related Products and Services .......... ... ... ... .... 191

Payroll Software Advances toa New Level ........ ... . ... o i i 191

Specialized Payroll Software Products Assist the Payroll Professional .................. 191

Time and Attendance Solutions Characterize Technology of the Nineties . ............. 192

Partnerships and Alliances Abound . .......... .. ... i 192

Focus on Employee Self-Service (ESS) Tools ..........o i 192
Using IVR Technology to Reduce Labor and Costs and Improve Customer

SEIVICE .ttt 192

Tapping the Internet and the Intranet . ....... ... .. .. i i 193

Competition Between In-house and Service Bureau Solutions Increases .................... 193

New Management Approaches — Self-Directed Teams ...............ccoiiiiiiiiiao.. 201

The Arrival of the Payroll Telecommuter ......... ... i 201

Profile of a Typical Payroll Organization of the Nineties .............. ... ... .. ... ... 201

American Payroll Association Contributes to Payroll Progress . ............ ... ... 202

First President-Elect — Carol Franket .......... ... . 0. i 202

Emphasis on Education and Training ...........ooiiii i 202

Influencing Legislative OUtCOMES . ... ...ttt 203

In the National Limelight ... ... ... e 204

In-flight Video Tells Public About Payroll . ........... ... ... ..o o .. 204

Using Television to Educate Taxpayers on W-2s ... ... 205

APA’s Dan Maddux Founds Annual National Payroll Week .......................... 205

At the End of the Millennium . ....... ... 205

Reference SOULCES ... ottt e 207

CHAPTER 19: Looking Back With Pride and Moving Ahead With Confidence

Looking Back With Pride . ... ... . 209
Moving Ahead With Confidence .. ... i e 210
IN D E X . 211



